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March 19, 2007 
 
Plan of Assistance for William Russo 
 
William: 
 
I have to give you a plan of assistance as you are falling below performance 
standards.  You have been deficient in your grooming standards, in you 
attentiveness to the concerns of your supervisors, and in you communication and 
interpersonal relationships.  Concerning this last noted deficiency, you arenÕt 
meeting District standards in maintaining cooperative, tactful and courteous 
relationships with co-workers.  It also appears to me that you are not using 
appropriate speaking and listening skills.  
 
In order to remedy these problems, I am willing to meet with you regularly to 
assist you whenever I can.  But you must do the following things: 
 
1. Shower regularly and brush you teeth and use mouth wash. 
 
2. Not curse or use profane language to supervisors. 
 
3. Concerning your communication/ interpersonal relationships: when 
interacting with staff and co-workers, students or community members, 
you will demonstrate cooperative, tactful and courteous conversation. 
You will have to effectively work with the head custodian to coordinate 
the work needed for a sanitary, safe and attractive environment. If a 
problem arises with a co-worker, you will address the issue directly with 
the person involved in a calm and respectful manner. 
 
 
Randy Letterel 
 
cc: Pat Fontaine, Union  Representative 


