March 19, 2007
Plan of Assistance for William Russo
William:

| have to give you a plan of assistance asyou are falling bd ow performance
standads You have been ddicient in your grooming standads, in you
attentiveness to the concerns of your supervisors, and in you communication and
interpersond relationships  Concerning this last noted deficiency, you aren®
meeting Digtrict standardsin maintaining coopeative, tactful and courteous
relationdhipswith co-workers. It also appears to me tha you are notusng
appropriate speaking and listening skills.

In order to remedy these problems, | am willing to meet with you regularly to
assist youwhenever | can. But youmud dothefollowing things

1. Shower regularly and brush you teeth and use mouth wash.
2. Not curse or use profanelanguayeto supevisors.

3. Conaerning your communication/ interpersond relationsips when
interacting with staff and co-workers, students or community members,
you will demondrate coopeative, tactful and courteousconvesation.
Youwill haveto effectively work with the head cugodian to coordinae
thework needed for a sanitary, safe and attractive environment. If a
problem arises with a co-worker, youwill address theissue directly with
the personinvolved in a calm and respectful manner.

Randy L etterel

cc: Pat Fontaing Union Representative



